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The work of the Committee on Motion Picture Activities 
is the logical outgrowth of the great popularity which motion 
pictures have attained, and the possibilities they offer in 
attracting audiences to demonstration meetings and as a means 
of promoting agricultural improvement. 


Prior to the establishment of the Committee, several of 
the individual Bureaus in the past had made sporadic use of 
films taken either by their own regular photographers or pro- 
cured from commercial companies. The experience of these Bu- 
reaus in using these films was that motion pictures certainly 
stimulated attendance on meetings. increased interest in and 
understanding of the work of the Department, and were a valu- 
able adjunct to agricultural propaganda. The question of how 
effective films could be made in the direct teaching of proc- 
esses was, and still is, open. 


Barly in the year 1913 it became apparent that motion 
Pictures, Nad gained so strong a place in the life of the 
people OF the country that the Department could no longer 
Neclect an investigation into the possibilities of this medi- 
UM OT Duvlicity in its educational field work. For this rea- 
SON, toeseccretary On september 12, 19134, in Memorandum 41, 
appointed a temporary committee to investigate the subject 
and, if entrance to the field seemed desirable, to report 
plans whereby the use of motion pictures in agricultural edu- 
cation could be placed on a stable basis as a Departmental 
project. This committee at once began its investigations, 
and after some experiments came to the conclusion that while 
tie ou rect educational value of motion pictures could not be 
definitely predicated, the employment of films offered other 
advantages which warranted the Department in using them in 
its extension work. 


in the absence of any facilities for making the films, 
the committee endeavored to establish satisfactory coopera- 
tive relations with commercial film companies, with the ob- 
ject of having these firms do the actual photography and fur- 
nish the Department, under reasonable financial arrangements, 
With such positive copies of films as it might care to pur- 
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chase and use. One or twd fairly satisfactory films were 
developed urlder this system, but it soon became apparent 
that the Department could not, urider this arrangement, es- 
tablish adequate censorship over its own subjects or make 
Satisfactory financial arrangements covering the purchase 
of films madé with its codpération. 


The témporary committee, therefore, asked to be dis- 
chatesd and recommended that a permanent committee be dp- 
pointed, arithat the Department at once inst&1l, in the 
Division df Publitatiofis &s & fédture of the Section. sdf I1- 
lustrations, a compléte laboratory for the taking, develop- 
ing and printing of its ovn films. This action was approved 
by the Secretary in Memorandum 55, datéd December 18, 19138, 
under which the present Committee on Motion Picture Activi+ 
ties was constituted. The permanent committee at once took 
Stes vO SecClre Goulpment for the laboratory located in the 
Peo Commo two te uloMme, o2n0. un a short time this labora- 
Lory Was equipped with the necessary cameras, printing and 
developing machinery, and other devices for the proper pros 
eGuLiun of the work’ on an experimental scale. In this con- 
nection it might be pointed out that the Department was fortu- 
Mave It avine Of Fits photograpnic staff several men with the 
necessary experience and skill to take and develop the pic- 
tutes, LLOviowing tie experiments in this field by amateur 
photographers, the actual work of the new laboratory in mak- 
Mit i iiwceeaee Devin tie latter part of 1913, when) the visit 
of the Club children to Washington was filmed. Under the 
plan of operation approved by the Secretary on recommenda- 
tion of the committee, the several Bureaus submit scenarios 
to the committee for approval and thesé, when approved, are 
produced by the laboratory. Traveling and maintenance ex- 
Penseoeo1 tic piotoerapnser and the cost of materiars, are 
defrayed by the originating Bureau. 


The work accomplished by the motion picture laboratory 
from December, 1913, to the present time is indicated in the 
Poo OWT ato tot siilmss: 


Completed Negative Positi 
2 
Croce Of tiegoecrevasr yy. 


~~ Chrysanthemum show of the Department 
of Agriculture 200 200 





Bureau of Animal Industry: 
Cooperative Cow Testing in Vermont 1000 1000 
Horse Breeding Experiments at Middle- 
Hurye Vermont, Front Hoyal, Virginia, 


and Lexington, Kentucky 4000 900 
e220 Construction 1200 
Poultry Investigations 400 


Poison Effects on Sheep 200 
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yet Ofte rmes continued 


Completed Negative Positive 
(feet) (feet ) 








Bureau or Flant Industry: 
Boy and Girl Club Winners on Prize 





Trip to Washington 2000 4000 
Brigee uraiting of Trees 200 200 
Spraying and Pruning of Trees 300 
Congressional Seed Distribution 800 800 
Strawberry Industry of Warren County, 

Kentucky 2000 2000 

Bureau of Chemistry: 

Destruction of Condemned Goods 200 200 
Commercial Canning of Corn 2600 

Sardine Industry in Maine 3400 4000 


Forest service: 
Work of Forest Products Laboratory at 


Madison, Wisconsin 1000 LOGO 
The National Forests 12000 


WELEce Otvenbisdc Roads. 
Laboratory Work of the Office of Public 
Roads 1000 1000 


Road Building and Testing Scenes 5400 





rg 


Under Way 


Bureau of Animal Industr 


‘Boys! Pig Club Work 





Bureau of Plant Industry: 


A Day With the County Agent. 





The laboratory has also printed or developed for the 
Bureaus aii witices oS) Uoa¢ cet of film. 


Cooperation With the Panama Exposition 
Board arid” Other Departments. 


eeveral of the films listed above have been made-in 
cooperation with the Panama-Pacific Exposition Board, with a 
view to having them shown first in San Francisco as a part of 
the Government's exhibit. In these cases, the Panama Exposi- 
tion Board cooperated by sharing in the cost of material and 
travel of photographers, or by supplying skilled labor in the 
laboratory. 
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The Panama-Pacific Exposition Board, having seen the 


















ed wae % ” 
== _ Sigs Boca: BO oe : 























ce A Co fies pantera: 2 oa gn * 
ioe kee 
yf an ' 
4 i - 2s cer - - 
Y miler Fees 
. . Den ee Pn 

F ad, ‘ iy te SS 

Py ~ mm he i 

; ia ae é 

H 7 iy >; et 

~ F ey i i 
ft ad al 
: eS Os 
, * Rad aia bn 
« i mo “at here 
¥ T/ ing 
ak BO Epics 
ef 
; ctaubal ant 
; ee it 
’ fis ea setae cot 
is fe ec 
ye eh ¢ sh gt bs ‘ b Rie ey ee 
oid PAUtrOUrLsy OF Serer. Sem See ee 
Pie - fem OR ores 2 si ? ae 
eS 
ston 
: , hee og a het e ay Oe ro 
5 ee “as ea eae ee 
; ae ees PS ms roe ae e ee " : 





ee 


successful work done by the Department's photographers, asked 
the Department to allow its Operators to make films of certain 
Bubjeécts in other Departments. As a result, the following 
films have been taken for the Board, and in cooperation with 
the other Departments which have jurisdiction over the sub- 
jects depicted: 


Negative Positive 
feet) (feet) 

Hgg rolling on White House Grounds 

(Exposition Board) 
Destroying Wrecks Impeding Navigation 

(Treasury ) 600 600 
May Festival of Kindergarten Fupils 

(Bureau of Education) 800 800 
Drill of Cadet Corps on White House Ellipse 

(Exposition Board) 200 200 
Repairing the Original Star Spangled Banner 

(Smithsonian Institution) 15 75 
What Uncle Sam Will Do for Two Cents 

(Post Office Department ) 3400 
Ine pect onapoat 'Parragon'' 

(Department of Commerce) 800 
Physical Culture Work in District Schools 

(Bureau of Education) 2000 
Zoological Park of Washington 1000 


Pie Lavoreatory has: also printed or developed for the 
HRnOSsi tion Board 10,400 feet of film, on subjects. taken for 
the Board by other photographers. 


Although the laboratory has at present only an experi- 
mental equipment, it has actually photogranhed for the De- 
partment and the Exposition Board 27 subjects, aggregating 
46,7/5 feet of excellent negative, and from this negative has 
aiready printed over 20,075 feet of positive film suitable 
PotsoiG cee ction. sslhe remainder «of this negative is be- 
Ne printed as rapidly as the Limited equipment permits. 


The ability of the Department's photographers is estab- 
lished by the fact that the number of feet of negative taken 
which was not found photographically excellent and worthy of 
use in positives, has been much smaller than the losses com- 
monly allowed in commercial laboratories. <A conservative 
estimate places the total cost of this film, for salaries, 
travel and material, at less than $8,000, or an average of 

12-1/3 cents per foot of useful film. At the rates ordinar- 
ily charged by commercial houses for photographing and print- 
PMETeUogects, taie film would have cost the Department more 
than $25,000. Aside from the cost, however, the Department 
has the satisfaction of complete censorship over all material 
shown with its official title, and in addition, owns the nega- 
tive and is, therefore, in a position to make, at actual cost 
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for material and labor, as many copies of positive as it needs. 


eee Se 


The first purpose of the laboratory is to enable t 
Department to produce economically, and under its comple 
tro, educational Tiims of a hien degree of excellence. The 
BUIteuyeGte tls la0craLory tO compete successfully with any of 
the outside motion picture specialists the committee believes 
has been fully demonstrated. It is apparent, also, that the 
Hevarctweruele ole. Voaltion to produce its subjects far more 
cheaply than would be possible under any cooperative arrange- 
ment with the commercial motion picture agencies. The great- 
est advantage, however, comes from the fact that the Depart- 
ment has absolute control over its scenarios and over the show- 
ing of any films bearing the Department's official sanction. 


chia 
O © 


Atrethe wsame Lime; those in charge of the laboratory 
have indicated a determination not merely to make it a manu- 
factory of films, but to develop the laboratory on experi- 
mental lines, so that it will make contributions to motion 
picture art, especially as applied to educational work. Al- 
ready the photograpners have made fairly important discover- 
ies in the problem of artificial lighting and in the adapta- 
tion oF special’ lenses to. filming scientific subjects.» They 
also have shown a commendable spirit in refusing to resort to 
trick photography in-showing subjects, where the making of 
honest negatives calls for great patience and operations ex- 
Benoine over Lone pertods of time; The committee is deter- 
mined that where such subjects as the growth of a flower or 
the germination of a seed are to be shown, the film shall bezan 
honest scientific: record. 


The’ success of the laboratory's experimental field work 
has led other Departments of the Government to ask permission 
to place some of their regular photographers in the labora- 
Lory Lot troinane anc apprenticeship in. motion picture pho- 
tography. wherever it is possible to accept such workers 
WiLHoOUL aNLerlrerenceswith the Department's schedule, they 
have been made welcome and every facility afforded them to 
Doli Comeau e exer PCe and equipment of the laboratary. 
When the laboratory leaves its present makeshift quarters in 
the old building and moves into the commodious and vell ar- 
Tense. lao0eratory tompe provided for 1% in the basement of 
the new pullding nmow.under construction, those in charge’ can 
SeiaOrc sweets i auritner facilities to photographers from other 
Departments for study and observation of the work .of the 
Department. 


Investigation of Projectors. 


To make motion pictures of the greatest practical serv- 
ice to the actual farmer, some means must be devised for show- 
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ing these motion pictures in schoolhouses, churches, and other 


meeting places away from the towns. This means that some method 
Siero ecu Which does notecal, for electric current from 
public-service mains must be devised. The committee, therefore, 


has devoted considerable time to investigation of portable pro- 
PeGulteeasc well aS) GO a study of the different makes of stand- 
Pree orec volgen Ine several makers of the large types of pro- 
VeECloOrs Nave been Liven opportunity to demonstrate these ma- 
chines before the committee. As rapidly as news came of the 
development of any type of smaller portable projector, the mak- 
6rs Were invited to show it before the committee. As.a general 
proposition, most of the portable. projectors examined have cer- 
tain inherent defects, such as tearing the film or showing too 
small a picture to be of any special service. There is, how- 
ever, under development an aluminum projector weighing, with 
Pie ote ewe OCU 20. DOUTIOg, Whicn paves promise of usefulness. 
The difficulty with this machine, however, is that it calls for 
tHesuse of electric current. «The committee, therefore, is now 
investigating the possibility of equipping an ordinary automo- 
bile with an electric generator which will supply the small 
amperage needed for this or similar machines. 


Other means of illumination, such as oxy-acetylene and 
Similar gas lighting apparatus, were carefully investigated. 
These gas machines give a fairly satisfactory amount of light, 
but the apparatus necessary for the generating of the gas is 
so cumbersome and heavy as to make this method at present im- 
practicable for countryside use. The committee, however, will 
GCONtTINUG ats: experimentation in these directions and is” offer- 
ing encouragement to inventors to develop portable machines of 
sufficient lightness and compactness for ¢asy transportation by 
wagon or automobile and showing a picture clear and large enough 
fOr erfective use as an adjunct to school or church demonstra- 
tion work. 


Miscellaneous Film Activities. 


While the committee has worked toward the centralization 
Or rot on oicture Waking, with the object of setting ‘a high 
standard for all films developed by the Department, it has from 
time to time sanctioned the taking of films by individual pho- 
TwOtrapuiers-2n the several Bureaus. This -has been very conven- 
Lent at times when emergencies arose and the regular motion 
PiouurGwOverayors Were engaged in other parts of the frelid. 


Piee OuIoWwiIne to a List of films secured: independently 
by the individual Bureaus and independent Offices, either prior 
LO-Or arter Tie vappoiniment of the committee: 


Bureau of Animal Industry: 
Cattle at Seattie Exposition of 1909, 
Life.History of Texas fever tick;Methods of dipping,etc. 
Veaecule industry in the South. 
Pmpercarton and Exportation of Live Stock. 
Inspecting Meat for the Navy. 
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Bure Ot Plant Industry: 
Plowing Contest; Farmers! Baseball Game; Country Agent 
at Work in Illinois (Farm Management) (Fair condition). 


Office of Markets and Rural Organization: 


Corn and Cotton Growing and Seed Selection in the South. 
(Amateur production) 


BOYest oervice: 
Uses of National Forest in Idaho (Negative made and in 
custody of Reclamation Service). 


Commercially Made Films, Positives of Which 


Are Qwned by the Department. 





In addition to the films developed by the Department's 
own photographers, several of the Bureaus have procured, from 
commercial motion picture firms and other sources, the subjects 
listed below: 





Bureau of Entomology: Office of Public Roads: 
Bee Raising. Macadam Road Construction. 
Bureau of Animal Industry: Bureau of Plant Industry: 
Poultry Harvesting the Bumper Wheat 
From Cow to Consumer CPVOU think ones 


Forest Service: 
Hiveeraerhoinme on oierra National  Porest, California. 


Policy of tne Department With Regard 
to Mo tion Pictures, _ 





In view of the fact that the laboratory of the Depart- 
ment 1s largely an experimental one anda can photograph only a 
limited number of subjects, and complete only a few positives 
Of 1ts negatives, the Department has been unable to enter into 
any arrangement for the widespread showing of its films, either 
through its own agents or through cooperation with State Agri- 
Cultural Colleges and other outside agencies. It has been im- 
possible, with the present equipment, to prepare enough posi- 
tive prints to meet the needs of the Department's own demon- 
stration workers. For this reason, all requests from outside 
agencies to purchase, rent, or borrow the Department's films 
have been refused. 

Considerable extension of the equipment, of the labora- 
tory will be necessary before the Department can fully meet 
its own needs for copies of its subjects. On the completion 
Gr eroe etiewn bul dine now Under construction on B Street, 5.W., 
the motion picture laboratory will gain possession of more 
commodious quarters, much better suited to its special work. 
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Pu meriOped,  aLS0, LO add consicerably to the equipment of 
this laboratory, so that the work may be expedited and a 
greater number of positives, of which the several Bureaus are 
in immediate need, may be perfected. 


the establishment of any policy as to selling, renting 
or lending films to cooperating agencies, or making them avail- 
able for release in motion picture theatres, or supplying them 
to the many churches, schools and other institutions which have 
asked to be allowed to show them, must be deferred until the 
Department's own demand is met, and until the laboratory fa- 
CiiaPlies,astaia and appropriations permit of expansion in this 
direction. In fact, before theDepartment can successfully un- 
dertake cooperation of this character without very heavy ex- 
penditures of Federal funds, it in all probability must secure 
Seeislaticon which will enable it’ to supply films to outside 
agencies .in such a way that this phase of the work may be made 
self-supporting, or at least not allowed to become a serious 
drain on the Department's funds. 


Under present conditions,’ the Department cannot sell its 
films, for the reason that any money received from this source 
must be turned back into the Treasury. The sale of a filn, 
therefore, would simply mean that the Department would be 
Torced to deplete its own special photographic appropriations 
although, of course, the general Government would ve recom- 
pensed. 


meperbence 01 the Department in the Use of Motion 
EIOTUPes as) an Adjunct to to Demonstration Work 


at Gonferences and in Field Work, 











Prior to the establishment of the Committee, several of 
the Bureaus had used films purchased from commercial companies 
or made by their own photographers, as adjuncts to the work of 
their speakers at conventions or in cennection with special 
Propaeanca Carrien ‘on by the field force, 


The Bureau of Animal Industry made and is making consid- 
Serauie suse Of 2tS film on tick eradication as a means of én- 
couragement to Southern counties to construct dipping vats and 
Toure e tie Gr poiie o1 Nerds. They have also made use of other 
pictures showing phases of meat handling and prize cattle, in 
familiarizing the public with the Department's methods and in 
encouraging improvement in breeding. This Bureau has also made 
very effective use of a fine film on poultry raising, made at 
Beltsville by a commercial company in cooperation with the De- 
partment. This film shows clearly the modern.methods of poul- 
Lieyoareaising, and in addition, it is a‘ film of great beauty and 
of interest to general audiences. 


The Office of Roads has made effective use at gatherings 
of highway commissioners and other road building conferences, 
of certain films showing details of road construction in France 
and this country. Although these films did not show the actual 

































































































. 
cect Sy a “ 
nd = . ’ . . . 
5 4 x 
‘ t- ‘ , . tele 
: 4 ss . 
aa . , 2 
. ” het ae % = : Naeieg: (5 . che ere 
¥ p . h pet es t= “ é Fe => 
: Bie. . . . iS . 
. * 
q ; +4 * S : : . ca . 
is : ‘ a agin & “ : res 
. ee es AL ees i eee ey . ah 
r ti Sees’ a a es 9 : x ee: ls a : : 
ees : shy 2 E Fp as < pans i ky ake 
A ; 4 . "i ; . g aes . . be . 
ee : Bae Es aay Pee od Oe : 
Suh ee ‘ « . i. . ¥ ~ 
4 . . : Fi s t 
. . ’ = . ' a Bs woo tt < . oo” . 
= ‘ t Fae sane wha + 
Baee ig : e, EY a ee } Bebe a - : Lig . 
Uae ho ea de 
« i eae Par ae, one 
‘ ‘ts Saal . . < . . . 
7” : - « Doms 
AG wh. ds a a, 
Peres rte far iss 2 
- R i ‘ ua T a 
= P Poe jae é na 
2 a, aa aera Dy: Vernal i set esterase : 
St Le aie, . ‘ Li . ae 
te - - 7 oe + . - 
Se Pee . : f : “ ‘ F 
, = se 3 
- Soke ay ue te es = ie c : 
a . tac wooed was ae : Pour : 
To ae es des ene ae ety : aah ‘ eee 
KR. oo e ” oe 4 oe . . . ‘ ~*% 
he ee oa ere ey Leo ut she y “ . 
ye Z : oe oils F Owepat: sip care) Apes ae kop , F ae “ 
nrg Me = et Fe ink Le ‘ s ‘ 
a : Ue ay pees Be Pe 
: 
f ee Te er Ds : 
pat 7 4 . bs lg . ~ + . 
re . - ~ 
L . -* Seknd Lee ee 
Sree pate en a d GN 
A ate 
eyetay ee : fi : 
Bs | ‘5 S A oe er » Mee m i . ¥ 
oF j x: end Fae, . i oe * 
ee te Ee : : mcs so - 
: - t , aed oo a R ” - =| Pi ar te. 
4. me oe eat 
- ya Wv ee r aa 
‘ Cars et ¢ oak ne 
7 ; . ney ‘ ’ « he om a a 4 ae F 
= ‘ a ‘ : , be “ 7 
ke ‘4 . ‘ Rede et a) eee ¥ oe 
a y , , , Oar bs - Piss aan 
ae i 
Pa Ps i vr 3 
mS) st ae He 4 4 . 
P ‘ ex, 7 ae : 
zs ; “ f Pa ‘ . - ” 
* bs . > 7 ee Soaks %: é ae . 
4 . . - . . . 
‘ . £ “ 5 tae - ‘ woe . 
4 ¢ ; A , ' Se 
‘ oo ¢ ‘ . are ms 








-* 






ae a 
~ wt 
oy 


2 























~ 
ee ee en are) 


























an 
5 
A 
er »> sues 
et . “ 
*. . 
‘ - 
AS : 
. 

















2 ; 
“ : if 
ence ft) bay ipsa 
ae mh Nats 
a tiller mane 
Pig is 
“ . 
aK 
ta 
steps 
- ee 
= ; aw 
i E + 
et ——.* ” Lic 














. wt “ . 
Pir wy 
A AP ck SNe 
Pests ee 
hi Tee were 





tee aey 





aij 


details of construction as clearly as films since made by 
the Department show them, the effect on the audiences was 
SoCo were film produced, by the OTTice of Public Roads 
showing dust action of various types of roads under automo- 
Dile traiiic, Was & particularly good object lesson in road 
improvement to meet modern conditions of traffic. 


The Forest Service has secured one or two commercially 
moe iiims snowing methods of fighting forest fires, and one 
madé in cooperation with the Reclamation Service showing uses 
of the national forests. These attracted favorable attention 
and proved to be welcome additions to programs of conventions 
and expositions at which they were shown. The fire fighting 
film was particularly effective in creating intelligent in- 
Peter wei COOUGCTSL10n an Torest fire prevention. 


tie = col teste, or Lilms in country districts, however, 
Vere water py tne Mural Urgenization Service in cooperation 
with the Office of Farmers Cooperative Demonstration Work, 
ana by the leaders of the Children's Ciub movements in the 
Office of Farm Management. The films shown had been hurriedly 
Papier oorane Were Trequently used before explanatory legends 
had preperly been incorporated. With the exception of the 
pouittry film purchased from a commercial company, and certain 
scenes in the films showing the visit to Washington of the 
Canning Club children, the material was not of a character to 
Ceo ately wie Vaiue Of Motion pictures in’ direct instruction 
pm aecriculiure : 


Through these agencies, the films were shown at country 
schoolhouses and churches, as well as in tovns and villages, 
over a wide area in the South and in the Northwest. Those 
showing the films reported that the announcement that the 
motion picture exhibit was to be a feature of the lecture, at- 
tracted large audiences, even in bad weather and under diffi- 
Cua road condations . In certain cases, the films were shown 
a few days before or after an ordinary stereopticon talk. In 
Ser vecace tie MOLIOn-piciuire exhibit brought out 75 to 100 
people, where stereopticon talks attracted only 10 to 20. 

Sore Se eee Clurers asserted that the showing of the film 
Mao a cluec. eoucavional erfect, but the more experienced 

men held that the chief benefits vere attracting larger audi- 
ences, the pleasure the people derived from seeing the pic- 
tures, and the aid to complete understanding of the lecture 
elo JeCte hove ic picturcs atferded. The pictures enabled 
those who saw them to visualize into concrete action the other- 
wise abstract points of the propaganda. 


TMewp Ciutes @2i1so served to break the ice for a more 
cordial reception of the new ideas, because they gave the 
people actual proof that the same methods are being used and 
endorsed, in actual practice, by prosperous farmers elsewhere. 
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For example, in the case of the cow testing Tiim, tie pic= 
turing of the actual work of the cow tester aroused general 
interest and familiarized the farmers with the procedure, so 
that they would have a better uncerstanding of the various 
Steps inaugurated by the agent on his first visit to their 
Oeil Tics.) tne velue of the films in indirect education, ih 
stimulating general interest in the subject, and as an ele- 
ment in propaganda, apparently justifies fully the extension 
Hie Tne Venanimentweg ScLivities in this field. 


Hilms of the Department have been shown at the Dry 
Farming Expositions, at Cornell University, and at the Forest 
Products Expositions, where they have been highly commended 
for their educational helpfulness. 


Respectfully submitted, 


Dee. ens OM, 

A. 6. Boettcher, 

Don Carios Bilis, 

ete “VeaNns 4 

Gs He Hansen, 

Jas bh Pr pekens > 

Ua Weer nompe an, 

G. W. Wharton, Chairman, 
Committee on Motion Picture Activities. 
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